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TOLLAND BOARD OF EDUCATION 
Hybrid Meeting 

Council Chambers 
Tolland, CT 06084 

 
REGULAR MEETING – April 13, 2022 
      
Members Present:  Sophia Shaikh, Vice Chair; Jacob Marie, Secretary; Christine Griffin, Tony Holt, Jayden 
Regisford  
Members Absent:  Ashley Lundgren, Chair; Jennifer Gallichant, Dana Philbin, Christina Plourd 
Administrators Present:  Dr. Walter Willett, Superintendent of Schools; Robert DaBica, Fire Marshal 
 
A. CALL TO ORDER, PLEDGE OF ALLEGIANCE 

Ms. Shaikh called the meeting to order at 7:10 PM. The Pledge of Allegiance was recited.   
 
B. ACKNOWLEDGEMENTS  
 B.1 Celebrations – Aarnia Avinash Dongare – Poster Contest Winner 

Dr. Willett explained that a few weeks ago Aarnia attended a Board meeting to 
celebrate her winning the Fire Prevention Poster Contest for Tolland.  Dr. Willett 
received a call last week that not only was she the winner in Tolland, but she was also 
selected as the winner for Tolland County and the State of Connecticut.   
 
Aarnia introduced her mom, dad, and big brother who are all very proud of her. 
 
Fire Marshal DaBica presented Aarnia with a framed picture of her poster - the winner 
of the 2022 Connecticut Fire Prevention Poster Contest.  Her original drawing will be on 
display in the State Capitol for 1 year and will be on the cover of next year’s Fire 
Prevention Calendar which will be distributed to every school in the state.   
 
Fire Marshal DaBica explained the Fire Prevention Poster Contest program.  Fire 
marshals formulate a plan to get the program in schools in October, Fire Prevention 
Month, to ensure everyone is fire safe.  This includes being prepared with smoke 
detectors, “stop drop and roll”, and practicing fire safety every day.  He presented 
another framed picture of Aarnia’s poster to Dr. Willett for display in the school.    
 
Fire Marshal DaBica and the Board congratulated Aarnia. 
Ms. Shaikh thanked Aarnia for coming and that this is very exciting.  Her work is 
inspiring.   

 
C. APPROVAL OF THE AGENDA  

Mr. Holt motioned to approve the agenda as written. 
Mr. Marie seconded the motion. 
Discussion:  none 
All were in favor.  Motion passed unanimously.  

 
D. APPROVAL OF MINUTES 

• March 23, 2022 
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Mr. Holt motioned to approve the minutes of the March 23rd meeting with the 
correction.    
Ms. Griffin seconded the motion. 
Correction:  Ms. Griffin was not in attendance.   
In favor:  Shaikh, Griffin, Holt, Regisford 
Opposed:  none 
Abstentions:  Marie 
Motion passed. 

 
E. PUBLIC PARTICIPATION  

Renie Besaw, 230 Grant Hill Road, commented that there has been some lack of clarity on the 
enrollment numbers for the upcoming budget.  Dr. Willett sent her the chart from the budget 
book that shows a total enrollment decline of 55 students.  Others have stated that Dr. Willett 
has said that enrollment is increasing.  Ms. Besaw believes that he means that the incoming 
class has more students than in the past, but she would like a yes/no answer on this.  She 
explained that it seems that the budget is based a reduction of 55 students for the upcoming 
year and asked for a yes/no answer because it has been a point of contention.   
 
Kate Howard-Bender, 103 Goose Lane, thanked everyone for their continued work to ensure the 
needs of the students and the community are met.  She explained that to say an entire budget is 
based on 55 students is reductive and insulting to the work of the Board.  She thanked the Board 
for supporting the community and doing the right thing by the kids and all of Tolland.   

 
F. CORRESPONDENCE  
 [2 months presented] 

• E-mail (sent in February but not received immediately due to a software error) regarding 
a FOIA request 

• E-mails (multiple sent by the same author in February but not received immediately due 
to a software error) regarding budget documents 

• E-mail asking for the date of the last day of school 
• E-mail regarding educational decisions for a particular student 
• E-mail regarding clean school bus funding and switching to an all-electric  

 
G. POINTS OF INFORMATION  

• Ms. Griffin responded to the comments.  The question was not that they should reduce 
the budget because enrollment went down.  It was a clarification on the narrative that 
enrollment is increasing.  In the past, Dr. Willett has explained that compared to the 
lean classes (grades 2, 3, 4, & 5), enrollment is increasing, and she believe this is what is 
being referred to.  That said, enrollment overall is expected to decrease for the next 
couple of years.  No one is saying that because of this that the budget is not 
appropriate. 

• Dr. Willett explained that enrollment information may be found on the BOE website 
under Budget>Budget Documents>Enrollment Report.  Current enrollment is listed as 
2,260 but is really 2,262.  The projection for this year was 2,241 and often the 
enrollment is greater than the projections.  He noted that over time, when reviewing for 
the next 5 years, enrollment is about 2,160 or so.  Projections indicate there will be 
modest decreases over the next couple of years and then enrollment will increase 
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overall.  He added that projections are typically lower than actuals.  The decrease for 
next year will be in the range of 20 students, but the numbers presented are based on 
projections.  He noted that the projections over the next 10 years show enrollment 
increasing overall.  Further, over the next 5 years, while a decrease is projected, it is not 
substantial, and enrollment should not go below 2,100.  The district will never reach an 
enrollment of 3,000 students but the number will increase.  Thus, there will be a 
decrease, a plateau, and then an increase.  Thus, when planning the budget, this needs 
to be considered.  The increase will first be seen in Pre-K-5 and will flow upward. 

• Mr. Holt commented that budget season is year-long.  While the presentation and 
referendum are upcoming, they have the opportunity now to start preparing for next 
year’s budget and dig into the data.  This includes information about maintenance and 
facility upkeep.  He is looking forward to examining the metrics and bus contracts as 
well so they are prepared when entering next year’s negotiations.  He encouraged 
people to pose questions and looks forward to examining student achievement and how 
it relates to the dollars being spent.   

• Mr. Marie commented that in regard to the Superintendent’s evaluation, he would like 
to go back to the document and add some dates lengthening the time available for 
Board members to provide feedback.  He would also like to have an executive session, 
or part of an executive session, where the Board can meet without Dr. Willett being 
present.  He noted that this is not anti-Dr. Willett, but when hiring staff the Board has 
time to talk amongst themselves and he would like this added to the process.   Ms. 
Shaikh asked how Mr. Marie proposed effectuating this idea.  Mr. Marie responded that 
the Board agrees with the Superintendent’s method for evaluation and members may 
want to discuss some specifics.  Dr. Willett noted that much of this has already been 
negotiated between himself and the Chairs.  Whether the Board goes into executive 
session and invites him or not is up to the Board.  The other items have been 
negotiated.  The dates noted have been negotiated but if the Board feels more time is 
needed to review the documents, he can try to provide them sooner albeit there is a lot 
of information to generate and there is a timeline.  Dr. Willett reviewed the process 
which includes his presentation of information and Board members submitting their 
thoughts on a form which is then available for the Chairs.  Dr. Willett does not see this 
form.  Ms. Griffin commented that the Board gets 5 days to complete the form and Dr. 
Willett and the Chair have 3 weeks in the process.  She asked if some of that time could 
be given to the Board.  She added that she would like to be able to see what every 
Board member submits on the form as it would be helpful in coming to a consensus on 
the evaluation.  She would like time during the May 25th executive session for the Board 
to have discussions without Dr. Willett being present.  Ms. Shaikh noted that she will 
discuss these ideas with Ms. Lundgren.  Mr. Holt asked for clarification on the process 
once the forms are submitted to leadership and the presentation is complete.  Dr. 
Willett explained that the chairs write the evaluation. After that, he negotiates with the 
chairs, and the contract changes, if any, are presented. The board votes on the contract 
changes.   
 

H. STUDENT REPRESENTATIVES' REPORT – Nathalie Mitchell and Emily Pereira    
• Wellness Week is underway 
• Spring Break – next week 
• Spirit Week – the following week 
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• 12 Chamber Choir students sang at Carnegie Hall  
 

Mr. Regisford noted that DECA will go to the international competition soon and wished them 
luck.  

 
I. SUPERINTENDENT'S REPORT 

I.1  Monthly Financial Report 
Dr. Willett reviewed attachment I.1.   
The March 2022 financial report shows a current available balance of $83,465 or .20% of 
the BOE’s current budget. 
  
Dr. Willett highlighted line items including the following: 

• Salaries (110) – underbudget, transfer of associate educator salaries should 
balance 

• Substitutes (120)    
• Overtime (130) – under budget; cannot be encumbered 
• Stipends (150) – over budget; pay to play funds will continue to be collected  
• Health/Benefits (190, 200, 210) – collectively under budget 
• FICA/MED/Soc Sec (220) – fewer retirements 
• Retirement/Reimbursement/Unemployment (240, 250, 260) – under budget 
• Benefits/WorkComp (270, 310) – under budget  
• Professional Ed Services (320) – over budget; special education 
• Legal/Audit/Tech (340, 350) – under budget; will be incurred as year goes on  
• Maint/Cleaning/Repair (420, 430) – continued spending as year progresses 
• Transportation (510) – over budget; special education routes 
• Sped Ed Tuition (560) – over budget; expenses will continue to be incurred 
• Energy (620) -  USIF; funds transferred at the beginning of the year 
• Textbooks (640) – expenses are being incurred  
• Inst Supp/Equip (600, 610, 690, 730) - collectively under budget; will continue to 

be incurred   
 
Dr. Willett explained that while many wonderful things have occurred this year, the 
district is experiencing increased special education and special education transportation 
costs.  Where there are positive balances, they are not high.  He anticipates the district 
coming in very close to the line this year given recent conversations.  The next excess 
cost payment will bring the district back up but will not be as much as the first payment. 
 
Ms. Griffin asked if Dr. Willett knew what the second excess cost payment would be.  Dr. 
Willett estimated it will be approximately $200K.  In terms of the overall payment, only 
about 78% is received, rather than 100%.  About 75% is issued in February and the 
remaining 25% in May.  Ms. Griffin asked if Dr. Willett anticipates a spending freeze.  Dr. 
Willett responded that he does.  Ms. Griffin asked if they would need to dip into the 
ERF.  Dr. Willett responded that they may have to do so.   
 
Mr. Holt asked Dr. Willett why some of the costs, particularly in special education, are 
coming in earlier.  Dr. Willett explained that additions to special education programs 
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and outplacements are being experienced earlier in the year and they are getting 
students coming from other districts and programs that need services as well.  

 
I.2 BOE Goal Setting Sessions – Nick Caruso - CABE 

Dr. Willett reviewed attachment I.2. 
  
Time will be dedicated at 3 Board meetings to goal setting.  Mr. Caruso, from CABE, will 
be in attendance to assist. 
   
Dr. Willett presented the General Goals Overview, the Board’s current goals, traditional 
district goals, Portrait of a Graduate, and teacher goals.  The CT Flexibilities Evaluation 
Plan, as well as other items can be found online. 
 
Mr. Holt asked how the timing of setting the Board’s goals aligns with the goal setting of 
the district.  Dr. Willett explained that the Board will do its goals and then the 
administrators go into a retreat to work on their goals and other administrative work.  
Mr. Holt explained that he is interested in seeing the continuum.  Dr. Willett explained 
that teacher goals are also determined by the state and evaluation plans.  They are very 
granular whereas Board goals are traditionally broad. Mr. Holt explained that he would 
expect that the Board’s goals would have influence.  Dr. Willett responded that they do 
and highlighted Portrait of a Graduate.  Mr. Holt commented that he is intrigued to see 
how the umbrella goals that are set evolve and how they relate and trickle down to the 
district. A brief discussion took place and Dr. Willett highlighted the scope of this year 
including what was presented previously to the Board.  Mr. Holt noted that he is 
interested in seeing the entire process.   
 
Ms. Griffin asked that they revisit Portrait of a Graduate before the first goal setting 
meeting.  Dr. Willett noted that this will be included in the artifacts.  A presentation can 
be done as well.  A brief discussion took place.  It was noted that the meeting dates in 
attachment I.2 are inaccurate.  Ms. Griffin noted that she would like to see the Board 
goals be attainable and measurable.  Dr. Willett explained that the Board sets the 
direction, and the goals of staff generally have the specific data targets and presented 
examples.  He noted that the state is moving toward what is in the Flexibilities 
document and plans to rewrite the framework for 2024.   Dr. Willett highlighted the 
available rolling data which can be found on the Superintendent’s Page> Data Portal or 
in the Superintendent’s Bulletin.   
 
Mr. Marie agreed with Ms. Griffin that when creating goals, it would be useful to have 
some hard points to shoot for. He added that Flexibilities will be discussed at the next 
Curriculum Committee meeting.     
 
Ms. Shaikh encouraged Ms. Griffin and Mr. Marie to share their ideas with Mr. Caruso. 

 
I.3 Budget Line Update – CRF and ERF Request 

Dr. Willett reviewed attachment I.3.   
The CRF request was completed, and the transfer has been done.  The ERF was on last 
night’s Council agenda, and Dr. Willett believes this will move forward.  It is a great 
partnership between the town and the Board.    
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I.4 Capital Budget Discussion 

Dr. Willett provided background information.  
 
Dr. Willett noted that the capital requests made over time can be seen on the 
Superintendent’s Page> Capital Improvement Plan.  This includes this year here, and in 
the agendas and minutes. Details about projects are available as well.  Dr. Willett 
explained that once the capital improvement plan is transferred to the town, the town 
manager reviews and makes recommendations on it, and ultimately the Council makes 
the decisions.   
 
Dr. Willett reviewed attachment I.4 and presented a proposed timeline.  He explained 
that the new shift is the Board taking an advocacy role.   
 
Mr. Marie commented that once the Board votes, it is important that the adopted plan 
gets to the Council.  He is unsure if the previous plan was presented to the Council and if 
the Councilors knew what was requested.  Mr. Marie asked Ms. Griffin if she believes 
what has been presented is a reasonable timeline.  Ms. Griffin responded that she does 
and reviewed the rationale.  She added that the December/January check in is 
important to her.  The Board submitted the plan to Ms. Hancock who submitted it to the 
Council in December.  Ms. Griffin explained that from what she read, she does not think 
what the Board submitted was presented to the Council.  She believes the Council 
received the plan after Ms. Hancock’s review.  Ms. Griffin found it odd that it was 
submitted to the Council on December 7th, but the Council did not discuss it until the 
public hearing in February and she noted that there is a disconnect.  Further, while Ms. 
Hancock presented the proposed capital plan to the Council, it was not presented to the 
Board.  Ms. Griffin would like the Board to receive a copy of the revisions and believes 
the timeline presented will be a better one to follow. 

  
J. COMMITTEE & LIAISON REPORTS  

• Curriculum – next meeting April 27th at 5:30PM  
• Tolland Mental Health and Substance Use Advisory Task Force – met with The Village; 

youth center recommendation will be presented to the Council at its next meeting; next 
meeting April 18th   

• Finance & Facilities – will meet next week  
• Policy – met today; discussed:  policies 5040, 5041, 1080, and the policy on cameras and 

videos on buses; policy recommendation coming from CABE regarding academic 
freedom; next meeting in 2 weeks 

• Negotiations – in process of setting dates 
• Communications – met on March 28th; discussed unfunded mandates; PTO updates  

 
K. CHAIRPERSON'S REPORT  

Ms. Shaikh noted that she is excited for the break next week and the warm weather.  She hopes 
everyone has a lovely holiday this weekend.   
 

L. BOARD ACTION - none   
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M. PUBLIC PARTICIPATION - none 
 
N. POINTS OF INFORMATION  

• Tolland Town Council – Budget Meeting Minutes – March 17, 2022 
• Tolland Town Council – Budget Meeting Minutes – March 21, 2022 
• Tolland Town Council – Budget Meeting Minutes – March 24, 2022 
• Tolland Town Council – Budget Meeting Minutes – March 29, 2022 
• Tolland Town Council/Planning & Zoning Commission/Economic Development 

Commission – March 31, 2022 
 

• Dr. Willett will confirm and keep the Council updated on the goal setting meeting dates.   
• Mr. Holt commented that the Future agenda item was used in the past to track ideas 

and provide a visual reference.  He would like to know if there would be an opportunity 
to return to doing so both for the Board and the public.  He added that like with the 
capital improvement plan process, it would behoove the Board to periodically look back 
at its goals for focus. 

• Mr. Marie commented that they could also articulate the goals and what they look like 
in terms of meeting items.   
 

O. FUTURE - none 
 

P. NEW BUSINESS - none 
  
Q. ADJOURNMENT 

Ms. Griffin motioned to adjourn at 8:45 PM.   
Mr. Marie seconded the motion.   
Discussion:  none 
A roll call vote was taken. Motion passed unanimously.      

 
Respectfully submitted, 
Lisa Pascuzzi 
Clerk 


